Video Script – Teacher Evaluation Update, client v2
[VOICE INTRO WITH NJASA LOGO]

Narrator: Welcome to this edition of Education Briefs, brought to you by the New Jersey Association of School Administrators, which is comprised of Chief Education Officers and school administrators representing school districts throughout New Jersey. Here is Doctor Richard Bozza, Executive Director of the NJASA.

[FADE INTO DR. BOZZA]
New Jersey will soon have a new teacher evaluation system—and it might be too soon. The system will be implemented statewide before administrators and educators have sufficient time to evaluate the success of its pilot program and make any necessary changes.

The teacher evaluation system is a result of an executive order of the governor. The order created a task force to develop a more authentic teacher assessment. The assessment will focus equally on classroom performance and student achievement. Currently, 11 districts are piloting the program that began in September 2011 and will conclude in March 2012. [show list of schools – see graphic outline, following script]
Unfortunately, the task force may be implementing the new system too soon—before we can truly evaluate the results. We need to know if the pilot program addressed the difficult questions. For example, if one classroom has a number of special education students or limited English speaking students, should we rate the teachers the same on their students’ test scores? There are many other questions as well. [Insert list of questions – see graphic outline, following script] 
We need feedback from the pilot districts on these questions and others. We need to learn about the assessment workload. We need to examine what is practical to implement statewide. We don’t want to launch a program before it’s ready. Let’s take the time to do it right.
This is a not a problem unique to New Jersey. On the federal level, similar frustrations are being felt by the Race to the Top grant winners. Educators and administrators also are struggling with practical questions about how to judge job performance fairly. 

We can definitely learn from each other. Let’s start the dialogue and involve administrators, educators, teachers, and parents in the discussion. 
# # #
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A.      Title for Teacher Evaluation Update Video: (limited to 120 characters)
New Jersey Education Briefs – Fast-track implementation of teacher assessment program does not allow for adjustments.
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A new teacher evaluation system will be implemented statewide before administrators and educators have sufficient time to evaluate the success of its pilot program and make necessary adjustments.
For more info on school budgets and other New Jersey educational issues, watch the full series of NJASA Education Briefs videos at http://www.youtube.com/user/TheNJASA. 
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Script for Graphic Treatment Suggestions
11 Pilot Districts*
Alexandria Township, Hunterdon County

Bergenfield, Bergen County

Elizabeth, Union County

Monroe Township, Middlesex County

Ocean City, Cape May County

Pemberton Township, Burlington County

Red Bank, Monmouth County

Secaucus, Hudson County

West Deptford Township, Gloucester County

 Woodstown-Pilesgrove Regional, Salem County

*Newark school district will participate through a separate grant.

The Difficult Questions
· If one classroom has a number of special education students or limited English speaking students, should we rate the teachers the same on their students’ test scores? 

· What if there is a team teaching approach?  
· How do you credit each teacher for the performance of students?  
· Does the influence of the second grade teacher affect the outcomes of the students taught by next year’s third grade teacher?

